
Industry Interaction Secretariat
Visit Process

Individual, Business or directorate 
with action

D/DD Schedulers and Executive 
Officers

Business Executive, D/BX, 
Schedulers and Executive Officer

Industry Interaction Secretariat (IIS)

NGA Meeting attendees assigned 
by Directorate or specifically 

requested to attend meeting by 
D/DD or BX

Community Acquisition Risk Center 
(CARC)

Contractor

Security

D/DD Schedulers, DAC, or 
Executive officers notify IIS of 
scheduled visit

Start

BX or D/BX schedules a vendor 
meeting or D/BX decisions from 
Industry panel are put forth for 
scheduling

Contractor provides 
read ahead informatio, 
attendee info, bios, 
and briefing 
information. Pass 
clearances if classified 
meeting

CARC checks companies for 
foreign ownership and 
controlling interest, including 
other community checks

 Security receives  visit request 
and acknowledges it back to IIS.
If classified visit security 
processes clearances.

Panel members attend meeting 
and fill out visit scorecards on 
level of interest with vendor

Contractor arrives one half hour 
ahead of time and conducts 
briefing

Contractor receives closure 
on interaction with NGA

OPR Directorate collaborates 
and reviews contractor info, 
calls on phone or meets.  
Prepares memo for record, 
updates DB, asks IIS to send 
letter based on actions taken.  
All info sent to IIS

CARC notifies IIS of results.  
CARC prebriefs BX when 
negative information is found. 

IIS sends out a weekly 
notification to meeting attendees
and AC senior leadership group 
(ACSLG) of pending industry 
visits. Identifys attendees to 
attend D/DD meetings.

Conducts Industry Interaction 
Panel - Finalizes panel 
ecommendations into decisions

Signs No Interest Letters back 
to companies based on panel 
decisions

Puts scheduled visits on 
personal calendar and shows 
up at assigned time for visit.  
I cannot attend finds an 
alternate attendee.

IIS requests read ahead 
information from vendor,  
attendees  infor, biographies 
and briefing information. If 
classified meeting  requests 
vendor to pass clearances.

IIS consoidates 
contractor read 
ahead information 
and collects 
additional data from 
CARC, AC, and 
other affected parties

IIS Sends notification 
to security of 
meeting and 
attendees

IIS inputs scorecard info into 
DB, issues tasker to internal 
NGA directorates for additional 
action  or no interest letter to 
contractor

Sends read ahead 
out to DAC tasking, 
attendees.  Post 
read ahead to 
shared folder.

Meets with CARC and IIS as 
needed

IIS meets contractor 1/2 hour 
prior to meeting in lobby and 
escorts contractor to meeting 
location
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